[image: ]Aligned with BTNEP’s Comprehensive Conservation and Management Plan (CCMP) and Invitation to Participate on Barataria-Terrebonne National Estuary Program (BTNEP) Action Plan Teams.
SOLICITATION FOR PROJECT IDEAS


PART 1: PROJECT NARRATIVE
PROJECT NAME: 
BUDGET:
PERFORMING ORGANIZATION:
PARTNERS: 
PROJECT PERIOD:
POINT OF CONTACT (name, phone #, email):
PROJECT LOCATION (city and parish):
PROJECT LOCATION LATITUDE AND LONGITUDE:

PROJECT GOALS AND OBJECTIVES:

PROJECT BACKGROUND (3,000 words maximum): 

PROJECT DESCRIPTION (3,000 words maximum): 

OUTCOMES / FINAL DELIVERABLES: 

HOW DOES THIS PROJECT SUPPORT THE CLEAN WATER ACT? 

HOW DOES THIS PROJECT SUPPORT EPA’S “POWERING THE GREAT AMERICAN COMEBACK INITIATIVE”? 

WHICH BTNEP CCMP ACTION PLANS DOES THIS PROJECT FULFILL? (please choose top 3 only) 




DESCRIPTION OF TASKS: Complete one box for each task. There is no required number of tasks, but if you have more than 10 tasks, please combine them to have no more than 10 in total.  
BUDGET BY TASK: (For BTNEP requested funds only. Total should equal amount requested.)TASK #1 				TITLE OF TASK: ______________________________________________________________
TIMELINE: 
DELIVERABLE(S):
COST: $________________



TASK #3 				TITLE OF TASK: ______________________________________________________________
TIMELINE: 
DELIVERABLE(S):
COST: $________________

TASK #2 				TITLE OF TASK: ______________________________________________________________
TIMELINE: 
DELIVERABLE(S):
COST: $________________



TASK #7 				TITLE OF TASK: ______________________________________________________________
TIMELINE: 
DELIVERABLE(S):
COST: $________________

TASK #6 				TITLE OF TASK: ______________________________________________________________
TIMELINE: 
DELIVERABLE(S):
COST: $________________

TASK #5 				TITLE OF TASK: ______________________________________________________________
TIMELINE: 
DELIVERABLE(S):
COST: $________________

TASK #4 				TITLE OF TASK: ______________________________________________________________
TIMELINE: 
DELIVERABLE(S):
COST: $________________


TASK #10 				TITLE OF TASK: ________________________________________________________
TIMELINE: 
DELIVERABLE(S):
COST: $________________

TASK #9 				TITLE OF TASK: ______________________________________________________________
TIMELINE: 
DELIVERABLE(S):
COST: $________________

TASK #8 				TITLE OF TASK: ______________________________________________________________
TIMELINE: 
DELIVERABLE(S):
COST: $________________




PART 2: MILESTONES
List each major task milestone by year in the left boxes of the charts below. Then, place an X in each box indicating during which month of the grant period each milestone is expected to be reached. Do not use a Gantt chart or any version of a milestone table that differs from the tables below.
YEAR 1
	MILESTONE
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	



YEAR 2
	MILESTONE
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	











PART 3: BUDGET
BTNEP FUNDING REQUEST: $___________ 
OTHER PROBABLE CONTRIBUTIONS: $____________ 
TOTAL BUDGET: $____________ 
BUDGET BY CATEGORY: (For BTNEP requested funds only. Total should equal amount requested.) You must include the Indirect Cost Rate used.
	CATEGORY
	COST

	Personnel
	

	Fringe
	

	Travel
	

	Equipment
	

	Supplies
	

	Contractual
	

	Indirect (#%)
	

	Other
	

	Total
	



BUDGET FILLABLE FORM – ATTACHMENT B

All submissions must be submitted no later than November 30, 2026 at 11:59 PM. Your Project Idea Submission, Attachment B – Fillable Budget, and NICRA (if applicable) must be submitted in one email to proposals@btnep.org.
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