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• Highlight Benefits of Mitigated Structures
• Demonstrate the Value of Mitigation 

compared to the Magnitude of Hurricane 
Ida

• Create Recommendations for Future 
Success of Programs

Local Mitigation Assessment vs 
Repetitive Loss Area Analysis

• Identify the flood risk and mitigation action 
for housing stock within the identified area

• Community Rating System points & pre-
requisite for various class improvements
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100-Year Flood Zone FEMA Repetitive Loss

Jefferson Parish Overview
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Coastal Jefferson Parish Mitigation Program Overview

1979 –
Urban 
Flooding

1983 –
Urban 
Flooding

1985 Juan -
Coastal 
Flooding

1995 –
Urban 
Flooding

2005 Katrina -
Urban 
Flooding

2005 Rita –
Coastal 
Flooding

2008 Gustav -
Urban 
Flooding

2008 Ike –
Coastal 
Flooding

2012 Isaac –
Coastal 
Flooding

2013 –
Unmitigated 
SRL 1,295

2018 –
Unmitigated 
SRL 975

2020 –
Unmitigated 
SRL 665

2021 – Ida
Coastal 
Flooding

2022 –
Unmitigated 
SRL 955
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Repetitive Loss Area Analysis
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Community Rating System Benefit

• Points gained from conducting the RLAA –
• Assisted with JP moving from Class 5 (25% discount) to Class 3 (35% discount) effective

October 2025!
• Better understanding the areas within the Parish
• Conducted multiple analysis

• City of Gretna
• City of Westwego
• City of Kenner
• Town of Jean Lafitte
• JP Eastbank
• JP Westbank
• JP Outside levee
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Outside Levee Analysis Highlights

• Incorporated Lafitte needed an analysis separate than 
JP

• Included all structures in Crown Point, Barataria, and
Lower Lafitte for JP
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Heat Map of Rep Loss Properties
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Claim Data Analyzed compared to Storm Surge 

Ida: > 9ft
Ike & Rita: 5 to 6 ft
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Structure Assessment
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Mitigation Actions

• Levees
• Drainage Improvements
• Elevation
• Reconstruction
• Acquisition
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Mitigation Assessment 
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Mitigation in JP Coastal Communities
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Hurricane Ida – Lafitte Area
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Hurricane Ida – Elevated vs. Non-Elevated
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Hurricane Ida – Grand Isle
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Hurricane Ida – Updated Building Codes
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Mitigation Assessment Process

• The Team
• Jefferson Parish Directors
• Bryant Hammett & Associates, LLC
• Licensed Shoring Contractors
• Coastal Building Official

• The Timeline
• 10 days post-landfall JP Directors and BHA 

Program Manager meet to outlay parameters of 
assessments

• 14 days post-landfall BHA deploys 5 field 
assessors

• 26 days post-landfall 288 mitigated structures in 
the Lafitte and Grand Isle areas have been 
evaluated for mitigation performance
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Mitigation Assessment Process
• Data Analysis

• The findings from all 288 properties are charted in a spreadsheet that can be sorted by 
30 findings-specific parameters
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Mitigation Assessment Process
• Data Analysis

• The catalogued data was then dissected and analyzed for each 
mitigation component's success/failure and a collaborative brainstorming effort 
between Jefferson Parish, BHA, coastal building officials, and licensed shoring 
contractors began to shape how the future of the Parish's mitigation program could be 
improved
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Mitigation Assessment Process
• Report Creation
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Building Components
• Foundation Performance
• Utilities

• Sewer, Water, Gas Connections
• AC Units
• Stairs
• ADA Access

Overall Success

Evaluation of Mitigation Performance

• None of the structures mitigated had water 
enter the elevated 1st floor
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Utilities Water

Gas

Sewer

ElectricDestroyed
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Destroyed 3 0 1 0
Major 4 0 4 0
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None 240 227 236 245

Utility Damages

Destroyed Major Minor None
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Foundation Performance

Grand Isle
Lafitte
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None Minor Major Destroyed
Grand Isle 37 0 0 0
Lafitte 212 1 0 0

Foundation Damages
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Air Conditioning Units
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Stairs
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ADA Ingress / Egress
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Landings & Railings
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Roofs

Grand Isle
Lafitte
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Lafitte 113 74 27 1

Roof Damages
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Flood Risk Mitigation Benefits Demonstrated

• Used FEMA’s Depth Damage Functions
• Pre-mitigation elevation certificates for First Floor Elevation
• Verified Square Footage of structures
• RS Means for Building Replacement Value

Building Damages Contents Damages Displacement Costs Total Ida Avoided 
Flood Damages

$27,833,025 $15,101,280 $4,617,000 $47,551,305

Total Cost of 
Mitigation Activities

Total Ida Avoided 
Flood Damages

1 Event Cost to 
Benefits Ratio

$41,003,898 $47,551,305.56 1.16
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Recommendations
Education
• Benefits of Ramps vs Lift
• Benefits of Owner paying to 

install items above 
minimum code 
requirements (iron railings)

• Proper maintenance of ADA 
Lift & Deck/Stairs

• What changes will provide 
best benefit for RR 2.0?

• Is there a threshold of existing 
condition that moves from 
Elevation to Mitigation 
Reconstruction?

• How did the incorporation of 
Sea Level Rise benefit?

• Advocate for Reconstruction 
in V Zone

Additional Analysis

• Utilities
• Relocate gas meter if 

feasible
• Water and Sewer lines 

next to piers if feasible
• Electric meter above BFE

• AC
• Secure to platform
• Platform may need 

support 
• Landings/Stairs/Railings

• Use screws instead of 
nails

• Reinforce existing 2nd story 
railings

• Awnings & Overhangs
• Assess if it is code 

compliant – if not owner 
may need to remove 
before project

Construction Changes
• Roof

• Wind Mitigation must be 
included if elevating more 
than 8ft above grade

• Foundation
• No CMU block wall when 

elevating greater than 6ft



www.JeffParish.gov

Questions

www.jeffparish.gov/flood
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