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Final Minutes from Management Conference Meeting #96 Final Minutes – August 5, 2021
A. Meeting was called to order by Dr. Quenton Fontenot, BTNEP MC Chairman, at 9:30am.
B. Management Conference members and guests were asked by Nicole Babin to register with their name and affiliation. 
C. The floor was opened for comments on the reading and approval of the minutes from the meeting.
i. Quenton Fontenot asked if there was a motion to accept the minutes as written and dispense with the reading.
ii. Mart Black motioned to accept as written. Dr. Gary LaFleur seconded the motion.
iii. Motion was approved by consensus.

· Director’s Report
· T. Bradley Keith, BTNEP Director, went over the agenda for the meeting and mentioned the several presentations that were planned. T. updated the conference members that volunteer events are being pushed back due to COVID but BTNEP was still able to get a few in. T. went over his time at BTNEP from the past 6 months and what he hopes to happen in the future. He was able to get out in the field a few times including a trip to the Barrier Island and the Spanish Pass ridge. He introduces our team members, Andrew Barron, Alma Robichaux, and Matt Benoit, who will be updating their projects. T. also listed the important aspects of BTNEP which are Wildlife and Habitat Protection and Restoration, Sustainability, Native Plant Production, Education, Outreach, Policy, and Partnership. He mentioned a couple of partners we have in the area such as Nicholls and LUMCON and how he welcomes more partnerships. T. Brad then took questions.
· Team Updates
· Water Quality – Andrew Barron, Senior Scientist
· Andrew Barron, Senior Research Scientist and Quality Assurance Manager, introduced himself and mentioned that he’ll provide an overview of the BTNEP Water Quality Projects. There are two fund categories for different projects. The first are 320-Funded Projects which are funded through the annual work plan. The first project is the H-2-O Teacher Workshops which provides teachers with water quality training that’ll help them reciprocate what they’ve learned to their class. This year, everything was done online. The next project is putting “No Dumping” signs around  the Bayou Folse Watershed due to the amount of trash. Andrew mentioned that they’re also working on a project with the LSU Ag Center doing a Bayou Lafourche community sewage survey. The second fund category are externally-funded projects. Andrew then showed a financial map of what programs the funding is coming from. The funding goes towards the Home Sewage Assistance Programs in Bayou Folse and Bayou Lafourche as well as inspections going on in Bayou Folse. He went into further detail explaining each project. Every project mentioned has been funded either fully or partially by the US EPA. Andrew then takes questions.

· Sustainability – Alma Robichaux, Education/Outreach Coordinator
· Alma Robichaux is working with the EPA Gulf of Mexico Program for Trash Free Waters. She received a grant for sustainable festivals that will work with the French Quarter Festivals and the Satchmo Fest. The French Quarter Festival has a website that will give more information on the sustainability efforts. Changes will be made such as having all food sold in compostable packaging, all drinks sold in recyclable materials, as well as having sorting stations. Alma showed a few example images of some of the materials that’ll be sold instead of the single use plastics. Another festival that BTNEP has contracted with is the Rougarou Fest which takes place in October. For this, instead of throwing beads for the parades, doubloons that can be redeemed at participating businesses will partially replace them. Alma’s next project is the Elmer’s Island Cleanup that’s a cooperative agreement with LDWF. BTNEP has a paid team of volunteers to go out and clean up the beach and record data. She showed and explained a few images of trash found on the beach such as bottles, straws, nurdles, and even multiple sharks. One of Alma’s future projects is to get Mardi Gras to be more sustainable by not throwing plastic beads. She then takes questions.

· Native Plant Production – Matt Benoit, Habitat Restoration Coordinator 
· Matt Benoit introduced himself and his Native Plant projects. He showed an aerial view of the plant production facility at the Nicholls Farm now and how it is planned to look in the future. Matt went over the equipment at the farm that’s used for the planting of the species being grown. He then showed several images of the plants under the shadehouse. Two of the main projects are growing about 1200 trees, specifically American beautyberry, yaupon holly, and wax myrtle, for the Bayou DeCade Ridge Restoration. The other bigger project is for Spanish Pass that will need persimmon, hackberry, live oak, red mulberry, yaupon holly, wax myrtle, and a couple others. A lot of the plants planted in March have germinated a great deal as of July. Matt then mentioned that the amount of plants needed exceeds the amount of space under the shadehouse and they’re looking to expand. Matt then thanked the student workers working at the farm because they’ve been a tremendous help getting everything done. Matt brought back up the aerial view of the farm that showed the area that will become another shadehouse that’ll double the amount of space available. They also plan on putting in culverts so that water won’t pool in certain areas and will drain to the correct ditches. A native seed source will be put adjacent to where the new shadehouse will be and will be a forest of all native trees so that it’s easier to collect seeds. There are 9 pine trees that’ll need to come down before anything can start. Matt then took questions. 

· Congressman Garret Graves
· Congressman Garret Graves started off by welcoming T. Bradley Keith to the team. He then announced that the CWPPRA funding had expired but they were able to get a temporary extension for another 5 years. Congressman Graves is working on getting the funding back up and running. Congressman Graves then moved on to ask opinions about infrastructure because everyone has different definitions of the word. He mentioned that he considers coastal restoration as infrastructure so what many of the programs present are doing is extremely important. He talked about an infrastructure bill that is possible to pass but it won’t be easy getting there. Congressman Graves emphasized the importance of the plenty of coastal restoration projects and how it helps reverse the negative impacts on our coast. He also mentioned an increase in the percentage of beneficial use of dredge materials in the south. Congressman Graves has been working closely with Bayou Lafourche Freshwater District to help improve Bayou Lafourche. One example of what they’ve done is removing the weir in Thibodaux. In the future they plan to build a new pump station in Donaldsonville to be able to push more water through Bayou Lafourche. Congressman Graves went into detail on the steps of getting the bill passed and possible issues they may run into. He then asked the conference members for feedback and questions.

· [bookmark: _heading=h.gjdgxs]Partner Presentations
· Jonathan Foret - South Louisiana Wetland Discovery Center
Restore the Earth Cypress Forest Restoration
· Jonathan Foret with the South Louisiana Wetlands Discovery Center made his introduction and gave an overview of a partnering foundation, Restore the Earth. Restore the Earth’s goal is to restore 1 million acres in the Mississippi River Basin spanning from southern Illinois to the Gulf of Mexico. The project that’ll be presented will be about the 5,000 acres of cypress habitats that will be restored in Pointe-aux-Chenes. Johnathan then introduced Taylor Marshall, the Director of sustainable programs at Restore the Earth. Taylor thanked everyone and got started on giving a basic overview of Restore the Earth. They have started focusing on a landscape scale restoration in order to have a bigger impact on the landscape. With the project in Pointe-aux-Chenes, a big partner is the Louisiana Department of Wildlife and Fisheries. LDWF has helped with knowing what places need restoration and what critical projects are needed in those locations.Taylor then went into further details on the project in Pointe-aux-Chenes. Taylor then passed the spotlight back to Jonathan for his opinions. Jonathan spoke about how when you quantify the outcome of this project, whether environmentally or culturally, it shows a positive outcome. Taylor then showed images of the progress. Many of the trees that have been planted have thrived. She mentioned Mart Black with Terrebonne Parish who is one of their partners on this project. Mart spoke more about the project from his perspective with Terrebonne Parish. He mentions the Bayou Terrebonne freshwater diversion project and how its going to help slow saltwater diversion and put more sediment into Pointe-aux-Chenes to support the habitat. Taylor then took over and talked about the financial portion of the project. They then took questions. 
· Operations Update
· Dean Blanchard, Deputy Director
· Dean mentioned that the work plan that was approved at the last management conference has been forwarded to EPA and was approved by them. He also mentioned that the appropriation bill for next year’s funding has gone through the house and increases the funding from $700,000 to $750,000. That’s all of the updates Dean had for this meeting.

· Project Spotlight
· Pollinator Conservation Coordinator – Natalie Waters, Bird Conservation Coordinator
· Natalie introduced herself and her pollinator project. In 2019, she received a grant to help pollinators, specifically the Monarch butterfly. She mentioned that they were able to give away several hundred pollinator plants in 2020 and over 500 this July at the plant giveaway at the Lowes in Thibodaux.  These plants included all native species such as milkweeds and nectar species such as the spotted beebalm, purple coneflower, and several more. The next step in the project is to partner with the St. Francisville Community Vegetable Garden organization to install pollinator demonstration gardens. Natalie then took questions.

· Other Business
· Andrew Barron announced that the Iowa Soil and Water Outcomes Fund proposed signing an agreement with BTNEP to start taking the same steps as the Minnesota Department of Agriculture, who already have an agreement with BTNEP. This agreement is for them to implement best management practices on confined animal feeding operations.
· Dr. Gary LaFleur gave an update on the Barataria-Terrebonne Estuary Foundation and the possible timeline for the White Boot Gala.


· UPCOMING DATES – Save the Date
· BTNEP Management Conference – November 4th, 2021
· BTNEP Management Conference – February 3rd, 2022
· BTNEP Management Conference – May 5th, 2022
· BTNEP Management Conference – August 4th, 2022
· BTNEP Management Conference – November 3rd, 2022

· ADJOURNED
· Dr. Quenton Fontenot, MC Chairman, asked if there was a motion to adjourn. 
· A motion was made by Caroline Wendt. Seconded by Mart Black.
· Motion was approved by consensus. The meeting was adjourned.


