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Final Minutes from Management Conference Meeting #95 Final Minutes – May 6, 2021
A. Meeting was called to order by Dr. Quenton Fontenot, BTNEP MC Chairman, at 9:30am.
B. Management Conference members and guests were asked by Nicole Babin to register with their name and affiliation. 
C. The floor was opened for comments on the reading and approval of the minutes from the meeting.
i. Quenton Fontenot asked if there was a motion to accept minutes as written and dispense with the reading of the minutes.
ii. Herman Waguespack motioned to accept as written. 
iii. John Doucet seconded the motion.
iv. Motion was approved by consensus.
1. Program Overview and Updates

· T. Bradley Keith, BTNEP Director, thanked the MC members expressed his excitement of being a part of BTNEP and working with everyone. He mentioned that this meeting will include the work plans and projects of the BTNEP staff as well as the future collaborations. BTNEP hasn’t been dormant and has still been working on water quality sampling, growing out native species at the farm, birding surveys, and Bayou Lafourche Cleanup. BTNEP has also been keeping up with the state and is lucky to have representatives that fight for us.
· T. announced that Andrew Barron has been named the new Senior Research Scientist. 
· T. then turned the meeting over to Dean Blanchard for the budget overview.
2. Presentation of Draft Annual Work Plan
· Dean Blanchard, Deputy Director, mentioned that it’s required by EPA to have the work plans approved before the application is sent back. Dean started with the draft annual work plan and then moved on to the additional projects. First things on the chart are administrative needs. These include LUMCON Indirect, Personnel Salary and Fringe, Administrative Operating Services, Administrative Funds, and Administrative Travel Funds. Next is the Layout of the 2022 Tidal Graph Calendar which allows BTNEP to keep updating and printing them. Communications and Print Media is in there also because BTNEP needs assistance with things such as making flyers. Social Media and Public Relations is where BTNEP gets assistance for Facebook, Instagram, the website, etc.  
· Andrew Barron is in charge of the project for ‘Developing a Harmful Algal Bloom Threat Index’. This project will be done by The Water Institute of the Gulf by Dr. Bingqing Liu. This project will use remote sensing techniques and satellite imagery to detect harmful algal bloom events. The data from this project will then be used to create a harmful algal bloom threat index that will be used to possibly predict and study future harmful algal bloom events. 
· Delaina LeBlanc will be conducting the Purple Martin Conservation & Management Outreach project where they provide housing and education on these birds. They spend spring and summer in South America because it’s their breeding grounds. This allows BTNEP to provide housing and support for these birds since they’re in decline. 
· Natalie Water is the project manager for the Native Plant Initiative of GNO – Native Plant Propagation and Giveaways. This will help introduce native species in the communities of the Greater New Orleans. This funding will help support the projected 12 plant giveaways each year.
· Delaina LeBlanc will be conducting the Protection and Enhancement of Natural Habitat for Native Wildlife project on the Woodlands Conservancy property in Belle Chasse. They have had an increase in visitors so they want to create signage with QR codes and will be making educational videos. The Woodlands Conservancy wants to engage and educate visitors on the wildlife around them.
· Natalie Waters will be partnering with an ecologist from USGS to complete the educational Amphibians of Louisiana Publication. The publication will give information on the multiple species with pictures, where you can find them, some of the challenges they face, and the overall life history. It will also include the conservation issues worldwide since amphibians are declining quickly.
· Alma Robichaux-Jackson is the project manager for WETSHOP but since she’s absent, T. will be taking over on explaining it. It is an intense week long training for teachers across Louisiana. This is a coastal conservation restoration workshop with the idea that they will take this knowledge back to the districts they represent. Several of the BTNEP staff is involved with these trainings.
· Alma is also the project manager for the South Louisiana Wetlands Discovery Center Swamp Camps. T. mentioned that it is 3 week-long sessions that reach out to 75 students. 
· Alma’s next project is the 2022 Trash Free Waters that is set up for supplies.
· Seth Moncrief is the project manager for Optimizing the Establishment and Impact of Salvinia Weevil Through Manipulation of Release Points but he is absent so Andrew will be explaining his projects. This project is being conducted by Dr. Rodrigo Diaz at LSU and is looking at optimizing use of biological control on Giant Salvinia, specifically the Salvinia Weevil. 
· Seth’s next project is the Future Impacts of the Invasive Apple Snail – A Biomechanical Approach. Andrew mentioned that it will be conducted by Dr. Kate Galloway at Nicholls State University. The end product of this project will be educational lesson plans for local schools as well as Nicholls State. Dr. Kate Galloway will look at how pH, temperature, and the amount of CO2 that’s in the water will affect the formation of Apple Snail shells. Overtime with the increasing climate change, it’s shown that it can lead to thinner shells and easier predation.
· Technical Assistance for Sampling Fish for Research on Effects of Harmful Algal Bloom Cyanotoxins and a Piscicide Active Ingredient in Fish is Seth’s last project. Andrew stated that this project is very involved and essentially has a 3-part system. The USGS will be conducting the project, specifically Scott Mize. BTNEP is paying for the collection of livers and male gonads from fish that experienced harmful algal blooms (HAB). This will be used to detect Cyanotoxins from these HABs in fish and look at the toxicity of Antimycin-a among freshwater fish species.

3. Management Conference Discussion on Draft Annual Work Plan
· Quenton Fontenot asked if there was a motion to approve the Work Plan as stated.
· Mart Black motioned to approve the Work Plan as stated.
· Nicole Lundberg seconded the motion.
· Motion was approved by consensus.
4. Other BTNEP Business
5. [bookmark: _GoBack]T. stated that there are additional projects that have been approved previously and are ongoing as well as numerous outside projects working with outside contractors. Shell has funded a marine debris cleanup, the Gulf of Mexico Alliance has funded refillable water bottle stations in schools, and BTNEP is seeking funding for a large scale analysis of the birding data that has been recorded in the past 20 years. T. mentioned that BTNEP is part of a large grant proposal from GOMA to do a large scale water assessment, where BTNEP will be putting together scoping meetings and engaging with the public throughout the estuary. Discussions are ongoing with CPRA regarding growing out woody species for Spanish Pass as well as to grow out plants for coastal restoration. The water quality sampling that Andrew and Siva have been doing with SCPDC has the opportunity to expand into different watersheds. In addition to all of the projects presented, there’s more going on. The expertise of CPRA was sought out in regards to the Mid-Barataria Sediment Diversion. T. asked that the conference put forth their comments that will later be sent to the USACE. The amount of land being lost is tremendous and most of it is in our estuaries. It’s important for our voices to be heard. 
6. UPCOMING DATES – Save the Date
· BTNEP Management Conference – August 5th, 2021
· BTNEP Management Conference – November 4th, 2021
· BTNEP Management Conference – February 3rd, 2022
· BTNEP Management Conference – May 5th, 2022
· BTNEP Management Conference – August 4th, 2022
· BTNEP Management Conference – November 3rd, 2022

7. DISCUSSION ITEMS
· Dr. Craig McClain, LUMCON Director, announced that he’s excited and impressed. He believes that T. has brought a very strong mission and vision to BTNEP and has extended its growth. LUMCON is going to help bring to life T.’s vision for BTNEP.
· Patrick Gordon with South Central Planning mentioned that they’re the watershed coordinators for Region 6 and they recently went over an initiative the state has brought out. SCPDC and some of the BTNEP staff met to discuss the watershed issues and discuss outreach to the parishes to the north. Patrick mentioned that he would like to collaborate in order to educate the northern parishes and to extend the water sampling area.

8. NEW BUSINESS 
· No New Business

9. ANNOUNCEMENTS
·  Gary LaFleur – White Boot Gala September 14, 2021 contact Nicole Babin for tickets starting in June

10. ADJOURNED
· Dr. Quenton Fontenot, MC Chairman, asked if there was a motion to adjourn. 
· A motion was made by Kristina Peterson. Seconded by Greg Grandy.
· Motion was approved by consensus. The meeting was adjourned.
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