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Final Minutes from Management Conference Meeting #90 Final Minutes – February 6, 2020
A. Meeting was called to order by Dr. Quenton Fontenot, BTNEP MC Chairman, at 9:30am.
B. Management Conference members and guests were welcomed and asked to introduce themselves by stating their name and affiliation. Nicole Babin also took role by sign in.
C. The floor was opened for comments on the reading and approval of the minutes from the meeting.
i. Quenton Fontenot asked if there was a motion to accept minutes as written and dispense with the reading of the minutes.
ii. Kristina Peterson motioned to accept as written. Tim Allen seconded the motion.
iii. Motion was approved by consensus.

1. PROGRAM ACTIVITIES
Quenton Fontenot starts off with personnel changes. He mentioned that Susan Testroet-Bergeron has retired and Dean Blanchard is the Interim Director. A search for a new director is underway and was posted on January 27th, 2020 and will be posted for 60 days. We’re looking to close it around March 27th-28th, 2020. The search committee has been formed and Quenton listed all of the names and who they’re representing. Quenton then also mentioned how the process of hiring works and how it’s going. He then took questions about the search for the new Director. 
Dean Blanchard mentioned how Andrew Barron and Siva Nunna are all-in with the water quality sampling in Bayou Folse and Bayou Lafourche. They’ve also been doing the Homeowner Sewage Assistance Program. He spoke about Seth Moncrief and Matt Benoit’s two volunteer groups from the University of Missouri and the University of Buffalo that each came for about 4-5 days and worked at the farm with the plants as well as an invasive species removal on Grand Isle. They also went on a canoe trip to educate them about the Barataria-Terrebonne Estuary. He mentioned that Natalie Waters has been working on Chimney Swift towers and plans on doing 5 boxes. She’s also preparing to make pollinator gardens. Dean then spoke about Alma Robichaux and how she’s still doing marine debris removal on Elmer’s Island every month. Delaina LeBlanc had a successful Red Knot survey on the Chandeleur Islands. Delaina then spoke about Red Knots and her findings from her surveys. Andrew then spoke about the Bayou Folse and Bayou Lafourche water sampling as well as the homeowner sewage assistance program. They also mentioned how they’re always open to volunteers to help with water sampling. Dean then mentioned that the reauthorization of National Estuary Programs was voted on. The results are still pending.

2. UPCOMING DATES
A. BTNEP Management Conference – May 7th, 2020
B. Bayou Lafourche Cleanup – March 21st, 2020
C. Paddle Bayou Lafourche – April 2nd-4th, 2020
D. Grand Isle Migratory Bird Festival – April, 2020

3. DISCUSSION ITEMS
A. “Restoration Opportunities for the Louisiana Iris” – Gary Salathe, The Greater New Orleans Iris Society
[bookmark: _GoBack]Gary Salathe introduced himself and mentioned how he’s with the Greater New Orleans Iris Society. There are 5 Louisiana iris species and 4 out of the 5 grow wild. There are the I. nelsonii, I. giganticaerulea, I. brevicaulis, I. hexagona, and I. fulva. About 100 years ago people started digging these irises from the swamp and planting them in their garden and they would eventually cross-pollinate. This extended the variation in colors of these irises. There are several portions of the group where they’re interested in cultivar, species, preservation, and restoration. Gary mentioned that he’s in charge of the restoration of species. Primarily, they deal with the I. giganticaerulea and the I. fulva which are almost exclusively found in the swamps. He also mentioned that when you go back in time there were Louisiana irises everywhere and one issue was that they used to clog up drains. He then showed a map of the iris distribution in Louisiana. The reasons why the Louisiana irises in the wild have been in decline is development, herbicides, and salt water intrusion. Gary then talked about how herbicides are being used regularly everywhere. What the herbicides have done is almost remove the Louisiana iris from view. The big issue is saltwater intrusion. What started their interest in doing restoration was Mardi Gras Pass. He then showed images of Mardi Gras Pass and explained the trouble areas. Gary then also explained how in the Wax Lake Outlet delta, land is constantly building back up. The salinity in Lake Ponchartrain has also gone down where it’s mostly brackish water. There was an iris restoration project at the Big Branch refuge marsh with the US Fish and Wildlife Service has become freshwater where it was previously brackish. Gary then mentioned that there’s a mitigation property that they’ve been contacting with. He also mentioned that he and his group wants to believe that somewhere someone is studying our area but the reality is that it’s the citizen involvement. Gary then spoke about the things they could do about irises. One solution is to plant irises where the public can see them such as boardwalks. They can also enhance the number of species of irises at the boardwalks as well as marketing the boardwalks during the bloom to increase attendance. He then showed some of the boardwalks that they’ve brought irises to. Another thing that Gary and his group can do is have more irises in production so that they can be used in marsh restoration projects. He then talked about the iris donations and volunteers they’ve had. They then ‘parked’ irises where they leave the irises and let them grow on their own. That lead to the partnership with Nicholls State University and Gary explained this partnership. Gary mentioned how they would like to find groups in the area and locations to grow and park irises where it’s accessible to the public. They could also use help with funding and are looking for volunteer groups. Gary then took questions.

B. “Sustaining Culture in the Face of Land Loss” – Maida Owens, Louisiana Folklife Program
Maida Owens introduced herself and mentioned that she’s with the Louisiana Folklife Program and will be talking about the cultural issues involved in the land loss that’s happening in South Louisiana. Maida then explained the Folklife Program and its website. The mission is to identify, document, preserve, and present the folk traditions of Louisiana. Most of the previous projects have been research and place based throughout Louisiana. For example, one was on immigrants and the immigrant community. Maida then showed a map of the cultures in Louisiana. The Folklife Program is under Lt. Governor Billy Nungesser’s office with the department of culture, recreation, and tourism. Specifically, the office of cultural development under the division of arts. Maida then explained the Bayou Culture Collaborative, how it came to be, and how it has changed over time. They have also offered several different workshops. The Louisiana Folklife Program partnered up with the Louisiana Folklore Society and Maida was able to broaden the geographic range to all 9 coastal parishes. She then named where the funding for the program comes from. The current strategy is passing on traditions with workshops where they help a tradition-bearer pass on a tradition to several generations. The second strategy is the sense of place and loss workshop where they bring together the cultural community and the science community to learn from one another. This is to raise awareness of the cultural and coastal issues in Louisiana. Culture is passed on through gatherings and education, both informally and formally. Maida then further explained the cultures and immigrants and what they do when it comes to traditions. Maida then gave some examples of different cultures and what traditions those cultures have. Many of these immigrants adjust their traditions to become parallel to some of the traditions in South Louisiana. Food gatherings are opportunities for culture to be passed on, especially if they’re intergenerational. Music and music venues are also important. Many different strategies are possible such as small festivals where there are storytelling stages, craft and food demonstrations. Another more sophisticated strategy is Folklife Center where they can hold classes and workshops that can be culture specific or multicultural. Lastly, another strategy is by having in-school activities. Maida then showed images of people storytelling and demonstrating. What Maida is trying to do is inform the arts and cultural communities because there’s a disconnect between the two. The two ways you could help is by supporting the cultures of coastal communities and preparing the receiver communities. What Maida and her organization can do is offer a grant program that can build capacity community groups. Maida then gives a few examples of these community groups. A need assessment of cultural groups can help reconnect them with each other as well as planning grants for receiver communities can help. A different thing Maida and her organization can help is by offering artist grants to engage communities, increase awareness of issues, and encourage creative solutions through art. Several programs have already talked about creating opportunity zones for receiver communities to incentivize growth and preparation. Helping people realize that population migration isn’t just a coastal issue but a statewide issue is also necessary. Maida then mentioned that the next workshop on facing change through Folklife, science, and the arts will be March 25, 2020. Another meeting opportunity will be for the Louisiana Folklore Society on March 27-28, 2020. Maida then thanks the guests and takes questions.


C. “Grand Isle State Park Chinese Tallow Removal and Restoration Project” – David Baker, Baker Botanical Consulting, LLC
David Baker introduced himself. He started off by mentioning that in 2017 he began cutting Chinese tallow in Grand Isle State Park. David then showed a picture of how he subdivided Grand Isle State Park. Each unit has its own individual issues yet the same problems. In a place where hurricanes hit, the sand is pushed into the habitats which creates a good environment for Chinese tallow to grow. David then explained how many tallow he found in each of the sections he created of the park with images and maps. Pictures were taken in certain areas of the park and were taken once a week, every month for 24 months to keep track of how each section changed over time. Grand Isle State Park is continuously germinating Chinese tallow by cutting it back in order to get to the telephone poles. David then showed images of the sections and how many Chinese tallow were in each area, including tallow by the telephone poles. David also explained how he cut the tallow down and then marked it to see the rate of removal. He also counted the rings of the trees and measured the diameter. He mentioned that there are about 30 million seeds being deposited every year in Grand Isle State Park. He then showed images of sights with Chinese tallow before and after they were removed. He also explained many of the other plants present both native and invasive. Many of the images shown were of the areas over time. About 90% of the Chinese tallow on Grand Isle State Park have been removed and the re-sprout rate was low at less than 3%. David also went back and cut over 400 stems that have re-sprouted. The seed bank is still in the millions. It has been suggested by David that fire be used to control the Chinese tallow. He then took questions.

4. NEW BUSINESS 
A. No new business.







5. ANNOUNCEMENTS
A. Dr. Gary LaFleur mentioned that a new director might be chosen around the time of the next BTNEP Management Conference meeting.
B. Dean Blanchard mentioned that the CCMP is being worked on. Also, the next Management Conference will be for work plans. 
C. Ed Landgraf then spoke about the work plan on oil spill prevention and that the PSAs reached about 1 million people. He then offered a training for anyone who was interested.
D. Barney Callahan spoke about how the Louisiana Wildlife Federation is taking nominations for their conservation achievements award. 
E. Andrew Barron recognized the partners that they’re working with in the Bayou Folse Watershed which is the Natural Resources Conservation Service.
F. Kristina Peterson made the motion to have Susan Testroet-Bergeron changed to the Director Emerita. She also motioned that she be nominated for the award from LWF. 
G. Dr. John Doucet seconded the motion.
H. The motion was approved by consensus.
I. Willie Cheramie mentioned a meeting about speckled sea trout. 
J. Quenton Fontenot that the director search and job description is on the BTNEP website and gives more information about the job search and qualifications. 
6. ADJOURNED
A. Dr. Quenton Fontenot, MC Chairman, asked if there was a motion to adjourn. 
B. A motion was made by Angela Rathle.
C. Seconded by Nicole Lundberg.
D. Motion was approved by consensus. The meeting was adjourned.
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