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Final Minutes from Management Conference Meeting #85 Final Minutes – November 1, 2018
A. Meeting was called to order by Dr. Quenton Fontenot, BTNEP MC Chairman, at 10:30am.

B. Susan asked for a change in the agenda for the discussion items from “Marine Debris Prevention and Education Curriculum” designed by Dottie Hartman – and presented by Alma Robichaux-Jackson to Thomas Hymel “Fisheries Forward”.
i. Joni Tuck motioned to accept the changes to the agenda.
ii. Angela Rathle seconded the motion
iii. Motion was approved by consensus.

C. Management Conference members and guests were welcomed and asked to introduce themselves by stating their name and affiliation. Members were reminded to be sure that they signed in once they arrived. 

D. The floor was opened for comments on the reading and approval of minutes from the meeting.
i. Dr. Quenton Fontenot asked if there was a motion to accept the minutes as written.
ii. Joni Tuck motioned to accept the minutes as written.
iii. Gary LaFleur seconded the motion. 
iv. Motion was approved by consensus.


1. PROGRAM ACTIVITIES

A. Susan Testroet-Bergeron opened with a summary of programs by announcing that the White Boot Gala took place in the recent weeks.
B. Susan Testroet-Bergeron stated that Alma Robichaux attended LSTA and the CAMO meeting took place earlier in the week. She thanked everyone who attended.
C. Susan Testroet-Bergeron stated that ES&H hosted a golf tournament for BTNEP in September and it was very well received. ES&H will be giving a donation to the program.
D. Susan Testroet-Bergeron also stated that there was a personnel change. Kristy Monier, the Media Coordinator for BTNEP, has resigned. She also stated that 3 new interns were hired. 
E. Michael Massimi showed a slide about a new invasive species – Purple Loosestrife                                   
F. Doug Jacobson gave an update on the CCMP noticing that comments would be provided soon.
G. Susan also discussed the recent oil spill prevention meeting held at Nicholls


2. UPCOMING DATES
A. Swamp Stomp Festival – November 3rd, 2018
B. Clean Gulf Conference – November 13-15, 2018
C. Sewage Treatment System Class – December 10-11, 2018
D. Christmas Bird Count – December 30th, 2018
E. Next Management Conference Meeting – February 7th, 2019






3. DISCUSSION ITEMS
A. 2023 State Master Plan for Coastal Restoration – Stuart Brown, Coastal Protection and Restoration Authority (CPRA)
i. CPRA was formed after the 2005 major hurricanes. The Master Plan simply addresses how the state can best spend their resources to get the greatest benefit to reduce storm surge flooding and the ability to retain coastal wetlands. Some goals of the state Master Plan are to restore and utilize natural processes, main and restore coastal habitats, and preserving coastal heritage. The general process of the Master Plan is to identify candidates’ projects, model them to see how they perform, and then prioritize those projects. Mr. Brown stated that there will be a significant change in the coast in the next 50 years whether action is taken or not. CPRA wants to make it a priority to try to manage these changes to try to alleviate some of the ecological stressors or even limit some stressors to the individuals inhabiting those particular areas along the coast. Many of the stressors seen in the past 20-50 years, may not be the same in the years to come. The master plan addresses ways that CPRA can look forward and potentially design projects to combat future issues. 
ii. Over the next two years the main focus will be new project development and updating the current models. He stated the need to update their environmental scenarios. He proceeded to show different models, such as differing levels of sea level rise, subsidence, storm frequency and intensity, and precipitation. As the science advances, they want to be able to incorporate new updates to their models to keep it as current as possible. In the past 2-3 years, there has been a lot of research done to tackle subsidence that has been conducted by CPRA and other organizations. He spoke about the flood risk and resilience program that was established under the previous master plan. They are coordinating with the watershed initiative to produce the economic impact assessment for different state agencies and capacity assessment for different parishes. Some examples include their capacity to implement non-structural projects, home elevation, and flood proofing which all feeds back into the master plan. The environment defense fund has been doing a study using CPRA’s ICM model working with the water institute. Together they want to figure out what are the future causes of loss or shifts in land loss. From there CPRA can step in and start trying to figure out how to plan for those future challenges. Some scientists at Purdue are looking at google street view to try to calculate how many homes have been mitigated, which is something that CPRA has been trying to get an accurate count on. 

B. Fisheries Forward – Thomas Hymel and Nicole Lundberg, LSU Ag Center & LA Sea Grant
i. Thomas Hymel stated that Louisiana is one of the largest commercial fishing industries in the states, coming right after Alaska. Their concern is with local businesses. LSU Ag Center has two programs, named LA Fisheries Forward and the Louisiana Direct Seafood Program. LSU Ag Center, LA Sea Grant, and the Department of Wildlife and Fisheries fund the LA Fisheries Forward program.  The purpose of the LA Fisheries Forward program is to engage industries with local businesses with regards to seafood. Mr. Hymel stated that the university takes the work to the people. They take part in outreach and demonstrations to work with the locals hand in hand. They also participate in workshop and educational meetings, all while developing fact sheets, videos, and websites. They connect with locals on a personal level. At the moment, they are working on the charter industry then moving into the freshwater fishery world. They provide educational information to these individuals so they can learn how to connect with their industry better. LSU Ag Center now participates in direct marketing of seafood, which resulted in quality improvement, micro processing, and brand development. It’s easier than ever for customers to get their seafood as fresh as possible. 


C. National Park Service Citizen Scientist Partnership Project with BTNEP and BTEF – Angela Rathle, National Park Service
i. This project was started because alone the National Park Service could only reach a certain amount of kids. Their goal is to educate kids in the Lafourche area about science. In order to reach a larger audience, they partnered with the Barataria-Terrebonne National Estuary Program and the Barataria-Terrebonne Estuary Foundation. Kimberly Cooke and Lea Scott were introduced. They are in charge of the citizen scientist program. This program allows kids and work participants to come out and collect data for real research projects that are currently going on. Therefore, they are able to learn about wetland ecology and issues facing southeast Louisiana. Some of the program’s goals are to be a resource for teachers, schools, and communities. The citizen’s science program is focused on underserved populations. The program also wants to provide hands-on science curriculum to teachers across southeast Louisiana. Another goal is to partner up with different organizations so they can help one another to better serve students and teachers. Some of the things they provide are science clubs, summer camps, and volunteer programs. The citizen’s scientist program focuses a lot of their attention towards school programming for K-12, even for some universities. They take advantage of existing citizen scientist projects, for example nature’s notebook. They look at phenology changes and water quality along the Mississippi River. They create a program where students can collect data and upload them to those projects. That data is then contributing to national research programs. 
ii. Programs are offered on the weekends to the general public. Some of the activities they are involved in include: frog watching, firefly watching, and water quality testing. During the summer, they provide summer camps to the local students. They also offer specific science camps at their sites, which students were allowed to go canoeing and go off trail in the swamp. It was mentioned that a goal for future summer camps is to provide environmental stewardship camps. For the volunteer programming, there is a team of about 10 people who provide about 250 hours annually to contribute data to nature’s notebook. They observe and monitor local plants and birds. 

D. Port Fourchon Belle Pass Channel Deepening Project, Section 203 Study -- Draft Environmental Impact Statement -- Joni Tuck, Greater Lafourche Parish Port Commission
i. The Greater Lafourche Parish Port Commission is in the process of deepening the channel into the port. The port is currently at -27 to -30 feet. Joni Tuck stated that they want to take it from -30 in the north to -50 in the south. The port was established in 1960 and since then has grown in the past 40 years. In the first couple of years of development, there was a much stronger wetland presence. She showed a slide that showed the current state of the port. Where there was a healthy, thriving wetland soon became a place of new development. To mitigate for the impacts of the new development, they have built about 1,000 acres of marsh north of the port. They are taking the initiative to not let anything go to waste. Any resources they use are being used beneficially. In addition to the land that they use to develop, they create more acres of marshes and ridge complexes. They are trying to accommodate the fact that vessels are getting bigger. Currently if there is work that needs to be done to a rig, the only place that can fully service that is in Texas. In the future, Greater Lafourche Parish Port Commission hopes to add a deep-water rig repair refurbishment facility. By doing so, rigs wouldn’t have to be exported out of the country for heavy maintenance. This would significantly cut down on costs and add more jobs.


4. NEW BUSINESS 
A. No new business. 

5. ANNOUNCEMENTS
A. Benjamin Springgate couldn’t make it because of the delay in time and will try to make it for the next meeting.
B. Seth Moncrief announced some volunteer events coming up in December. Volunteers from Shell, Thibodaux Regional Medical Facility, and the Spanish Pass ridge will help out on the farm. In January and February of 2019, BTNEP is looking forward to doing more planting in Fourchon and are in need of more volunteer groups. 
C. Susan Testroet-Bergeron stated to the members that if they wanted to volunteer for the Spanish Pass project, they will be sending out dates.
D. Shannon Martin announced that NOAA will be holding a half day workshop for national resource managers in the Barataria basin. The workshop will be in New Orleans on Monday, February 4th.
E. Woodrow Parker stated that they will be hosting a health fair and water aquatics program on June 1st, 2019. It is sponsored by Blue Cross Blue Shield.
F. Barney Callahan announced that the LA Wildlife Federation is making plans for the government’s conservation awards program coming up in March. 
G. Dr. Arnelis Crespo is developing a project with colleagues from Virginia Tech and South Methodist University and are interested in studying the intersections between transportation networks. 
H. Julie Falgout announced that on December 4th and 5th, there will be an Oil Spill Workshop.
I. Quenton Fontenot announced the next meeting will be on February 7th. 

6. ADJOURNED
Dr. Quenton Fontenot, MC Chairman, asked if there was a motion to adjourn. 
A motion was made by Kristina Peterson 
Seconded by Joni Tuck. 
Motion was approved by consensus
The meeting was adjourned. 
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