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Final Minutes from Management Conference Meeting #83 Final Minutes
A. Meeting was called to order by Dr. Quenton Fontenot, BTNEP MC Chairman, at 9:30am.
B. Management Conference members and guests were welcomed and asked to introduce themselves by stating their name and affiliation. 
C. Dr. Jay Clune, president of Nicholls State University, was introduced. He greeted the Management Conference and spoke about proposed improvement to South Babington hall and the Nicholls farm. He went on to emphasize the promotion of synergy between Nicholls and those affiliated with BTNEP and the Management Conference.
D. The floor was opened for comments on the Reading and approval of Minutes the February 2nd MC#82 meeting.  
Dr. Quenton Fontenot motioned to accept the minutes as written.
Dr. Rex Caffey motioned to accept the minutes as written.
Angela Rathle seconded the motion. 

1. PROGRAM ACTIVITIES
A. Susan Testroet-Bergeron opened the summary of program activities by announcing Quinn Lapeyrousse’s resignation. She said that he is moving on. She held a moment of silence for a former intern Gerald Lombardo who had passed away.
B. Siva Nunna said that the 6th quarterly report on the Bayou Folse Watershed was submitted to the LDEQ, and work is being started on the second phase of the contract.
C. Natalie Waters said that the Prothonotary Warbler project is underway for the season, and she updated the conference on the state of the osprey nesting platforms.
D. Delaina LeBlanc announced that tracking work was continued with Red Knots about a week ago. 
E. Alma Robichaux announced that there were a record number of volunteers and a record amount of trash collected (estimated 30 Tons) at the Bayou Lafourche Cleanup for this year. She expressed the need for a designated drop off location for tires.
F. Kristy Monier announced that Paddle Bayou Lafourche was a success this year with 103 participants total for the 4 days of the event.
G. Dean Blanchard talked about the EPA/NEP meeting in Washington, D.C. that he and Susan attended. They updated them on BTNEP’s events for this year and the growing support for BTNEP’s base funding of $600,000 and a national competitive grant program for $4 million.
H. Richard DeMay talked about the expansion of a Blue Bird trail south from Pointe Coupee Parish into northern Iberville Parish with between 30 and 40 nest boxes. He also mentioned that the first breeding bird survey of the Caminada Headlands for the year was held, and there will be another one in early June. He hopes to soon combine all of the collected information into a report.
I. Seth Moncrief talked about the groups that have volunteered in the past month including the University of Illinois and the University of Missouri. He also spoke about the planting with 35 participants from Shell on April 20 in which they had 1,100 plants in the ground in an hour.
J. Michael Massimi spoke about the Grand Isle State Park project to remove Chinese Tallow trees – a 2 year project that they are about halfway through.
K. Andrew Barron announced that he and Siva Nunna finished up their 6th quarterly report with the Bayou Folse project and are working on their new contract with LDEQ which involves sewage surveys in the Bayou Folse watershed. He also mentioned that he conducted some Master Naturalist and plant ID courses this quarter.
L. Susan Testroet-Bergeron announced that there will be new publications coming out on ducks, improving water quality, invasive species control, and paddling. She also mentioned that the CCMP is out for public review.
 
2. UPCOMING DATES
A. From H2O – LUMCON, May 28-May 31
B. State of the Coast Conference – New Orleans, May 30-June 1
C. WETSHOP – Grand Isle July 9-13, 2018
D. Next Management Conference – Plantation Suite in the Nicholls Union, August 2nd.
E. Fall Management Conference meeting – November 1st, location TBD

3. DISCUSSION ITEMS
A. BTNEP Annual Work Plan – Dean Blanchard, BTNEP Deputy Directory & BTNEP Staff
Dean Blanchard read through the work plan breakdown of the usage of the $600,000 federal grant from the EPA and the matching amount from state funds. He mentioned that the higher education budget cuts that might be imposed on the state side of that funding is being covered by the federal side. He covered all of the projects and workings on which the funds are used and allowed the project managers to talk about their respective projects:
i. Seth Moncrief spoke about the tidal graph calendar for which he procured the content and deGravelles & Associates did the design work. It was mentioned that the printing costs for the calendar and other publications come out of the administrative operating services. There may have to be a shift to more online than print copies of the publications in the future due to this. This year 20,000 calendars were printed at $1.25 apiece. Donors are being sought out to help with the costs.
ii. Andrew Barron spoke about the From H2O teacher workshop at LUMCON. It started in 2000 and is focused on water quality education. There is a direct relationship between the amount of attendees and the money spent on the program. He spoke about other project proposals that he had including one on algal blooms that was out of BTNEP’s project area and one on litter traps that they will try to undergo without the use of external funding.
iii. Richard DeMay spoke about BTNEP’s partnership with the Department of Wildlife and Fisheries to create an array of telemetry towers along the Louisiana coast to track tagged birds that migrate past them. He is working with Curtis Walker, the contractor of the project, to make it happen.
iv. Delaina LeBlanc spoke about Wilson’s plover project that also utilizes the aforementioned telemetry towers. This project will monitor the breeding population and measure stress levels on individuals.
v. Alma Jackson spoke about the WETSHOP teacher workshop in Grand Isle that teaches about the habitats on the island. She also spoke about Teach Wild, a new workshop for students in partnership with Audubon aquarium teaching about marine debris. She then mentioned the marine debris education and prevention program involving high school students and citizen scientists.
vi. Michael Massimi spoke about the apple snail egg suppression project. It was found that high pressure water spray on the egg masses is a better and more economic option than oils, so that is what the project is moving towards.
vii. Seth Moncrief then spoke about the two proposed cultural heritage projects at the River Road African American Museum and the Chauvin Folk Art Festival.
Dr. Quenton Fontenot motion to approve the work plan, and the work plan was accepted by consensus. Susan Testroet-Bergeron mentioned that project managers are also working hard to get external donors to assist with the costs of additional projects. She shared a document detailing additional funds.
B. Agricultural Assistance in the Bayou Folse Watershed – Samuel Terry, NRCS
Samuel Terry presented about what National Resource Conservation Service is, what they do, and how they can assist the area’s landowners and producers. The NRCS can provide technical and financial assistance to their participants. They help to provide a conservation plan to the owners and farmers of the land to implement sustainable and environmentally safe and supportive practices. Their four programs EQIP, CSP, ACEP, RCPP work to establish conservation systems, support existing systems, provide easement programs, and partner with other conservation programs respectively. Through its programs, NRCS hopes to further the conservation, restoration, and sustainable use of soil, water, wildlife and other natural resources. Applicants to the programs are presented with a plan and ranked based on the priority of the conservation potential in their land. The eligible applicants then receive funding and their conservation plan is implemented. The NRCS hopes to recruit more applicants in order to consequently increase the funds that they have available for their programs. Currently, NRCS is implementing a national water quality initiative (NWQI) in the Bayou Folse watershed complex to reduce the runoff of excessive nutrients into the water, consequently improving the quality of the water. 

C. The Process of Treating Water in Lafourche Parish from Intake to Finished Drinking Water – Dirk Barrios, Lafourche Parish Water District
Dirk Barrios explained the process that the north and the south plant of Lafourche Parish water district go through to purify their drinking water using the conventional treatment system. The water is first pumped from Bayou Lafourche into a pre-sedimentation basin where the water travels through curtains where heavier sediment is allowed to settle. The water then goes into a mixer where flocculent chemicals use charges in the water to clump up the solid particles into flocs. To disinfect, chlorine dioxide, activated carbon, and fluoride are also added. The water then goes into a trough and then into the flocculation basin. Here it goes through a series of over and under baffles to also aid in floc formation and settling. The higher levels of water go into weirs and then go on to be filtered through a dual media filtration system. Chlorine and ammonia are added for disinfection. The purified water then goes into storage tanks and to distribution systems. This finished product meets state and federal requirements and is fully drinkable. He spoke about some of the problems that happened in the past, the explanation for them, and how they were solved.

D. Prothonotary Warbler Conservation and Monitoring – Natalie Waters, BTNEP Bird Conservation Coordinator
Natalie Waters spoke about the BTNEP prothonotary warbler conservation and monitoring project. The prothonotary warbler is a neotropical migratory bird. In spring, they typically arrive in North America in mid-march for their breeding season when the males will find cavities and establish territories of 0.5 to 3 acres. The males find potential nest cavities and displays at the nest cavities for females who decide where to nest. They have a relatively short incubation and nesting period, and they typically have two broods per nesting season. Males and females share feeding duties. They usually end their breeding season and migrate back to the mainly mangrove habitats of South and Central America in August. The prothonotary warblers are faced with problems such as habitat loss, pesticide use, changes in hydrology of their wetland habitat, nest parasitism (mainly brown-headed cow birds), and collisions with man-made objects. The species has had a cumulative decline of 42% since the 1960s. The prothonotary warbler working group was formed to develop a conservation plan and implement conservation actions that reverse population declines. BTNEP focuses on establishing nest box trails and monitoring their activity. These nest boxes have been shown to increase breeding density 5-6 fold. BTNEP also color banded birds for identification and partnered with Audubon Louisiana to use geolocators to map the species migration.




[bookmark: _GoBack]
4. NEW BUSINESS
A. Planning for future implementation of Non-Structural projects in Houma, LA – Monica Barra,
The Water Institute of the Gulf
Monica Barra spoke about the Water Institute of the Gulf’s plan for organizing a series of workshops across communities of coastal Louisiana. One of their focuses will be the Houma area. They are looking to talk to residents, elected officials, homeowners, business owners, etc. to get a sense of the effect of the taxing of the non-structural programs that may be put in place. She announced that there will be a meeting on May 19 at the Wetlands Discovery Center to discuss this.
B. A resolution re-affirming BTNEP’s 2014 resolution supporting the Land & Water Conservation
Fund – Doug Daigle
In 2014 the Management Conference passed a resolution expressing support for the Land & Water Conservation Fund which was passed by congress in 1965 which takes a portion of offshore oil production revenues and directs it to projects that expand public access to outdoor recreation – can include anything from national parks to a neighborhood ballfield. Many projects in Louisiana are made possible by this fund. As a federal law, it must be reauthorized every few years. Therefore a motion was made to reauthorize, and it was accepted by consensus.

5. ANNOUNCEMENTS
A. Louisiana Appleseed is a non-profit that works on identifying systemic issues and advocating for change particularly in areas that increase access to justice opportunity and education. Stephanie Beaugh announced that they have a new project called the protective property project in partnership with Southeast Louisiana Legal Services Houma location to offer outreach and free legal services to people in Terrebonne and Lafourche parish. The legal services are specifically for people who live in homes that are inherited family homes but they do not have a clear title. This project is important for these individuals seeking assistance after coastal erosion issues and national disasters.
B. LWF is accepting applicants to their Conservation Leadership Corps program. The program will assist in training the future generation of conservation leaders. This is available to high school seniors through college juniors.

6. ADJOURNED
Dr. Quenton Fontenot, MC Chairman, asked for a motion to adjourn. A motion was accepted by consensus. The meeting was adjourned.
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