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Final Minutes from Management Conference #80
A. Meeting was called to order by Al Levron, BTNEP MC Chairman at 9:30am.

B. Al asked before we get started, “I would like to introduce a special guest- the Captain of the Port, Blake Wellborn. Your comment, sir?” Blake responded, “As stated, I’m Blake Wellborn, Captain of the Port. My area starts from and runs right around Lafayette to Grand Isle. That’s my back yard. My office was recently in Morgan City but because of business factors and with the industry, they decided to move it to Houma. Thank you for the invite and will be willing to chat and I have business cards to give out like tic tacs.”

C. Management Conference members and guests were asked to introduce themselves by stating their name and  
       affiliation. Those who had not checked in at the door were asked to do so.

D. Reading and Approval of Minutes for MC Meeting #79 – April 25, 2017

A motion was made by David Gisclair and seconded. Al Levron agreed to dispense with the reading of the Management Conference #79 minutes and to accept them as submitted.  Motion carried. 

1. PROGRAM ACTIVITIES

A. It is my honor to announce that our Director, Susan, has received the Gulf Guardian Award.

B. Susan – “We have a lot of things going on, so usually you get to hear from each one of the Program staff, but the staff asked for Dean and I to do a briefing today. So Dean and I will do the briefing and we will show you something new that we created as part of this, and then were going to take a group picture of our CCMP. So Lane Lefort didn’t introduce himself today. He is a contractor for BTNEP right now. I’m sure you’ll know Lane he’s worked with the Corp of Engineers and with CWPPRA for many years. He will take a group picture so we can put it in our new CCMP.”  BTNEP MC members agree to take a group picture a bit later in the meeting. 

C. Dean – “Usually, once a year, all 28 National Estuary Programs have a meeting in Washington. We usually do Hill visits while we’re there.  We meet with the congressmen, discuss the activities of the program and discuss what is coming up. This year we had a bunch of successful meetings. We are funded through September 2018. So this 2018 grant that we discussed at the last meeting and we all agreed upon that work plan was submitted to EPA has funding for the projects. So next year’s funding which would start in October 2018 through September 2019 is on the current federal budget plan. The 2018-19 funding has passed the House again at 600 thousand, and it has our 1.5 million competitive grant components in it next year. It’s in the Senate now. We’re going to see how it’ll come out. They will work with it, play with the bill, and we will see how it will come out. So right now it’s through the House at 600 thousand. So we’re looking good for the 2017-2018 year and the budget is moving forward for 2018-19 also.” 

E. Earl - “When did this 1.5 million competitive grant begin?”      Dean- “EPA is still trying to develop what they are going to do with it. It was in the bill two years ago to give all NEP’s in the field an increase in their base funding and also develop this competitive grant program.”

F. Earl- “In other words all the estuary programs will competitive for that 1.5 million? Dean: “They’re still developing what’s going to go on. EPA’s going to figure out how they want to handle the funds. It is possible that not just 28 national estuary programs could compete but all of their partners also. So, we just haven’t seen any structure on it yet, on what EPA is coming up with. We were hoping that we wouldn’t be excluded in the application for that 1.5 million. Earl- “One follow-up question, this 600 thousand based funding has that been steady for the last few years has it increased or decreased? Dean- “It’s been steady.” Earl- “For about how long?” Dean- “I guess about the last five years.” Earl- “So you haven’t seen an increase in the last five years?” Dean- “No, and the only increase we get is when EPA make or they want us to do our CCMP.”


Susan- “The next thing we going to talk about is the EPA Program Evaluation. I know I sent several emails about our five years’ program evaluation. You’ll noticed that Doug’s not here today. Doug Jacobson came down and brought Michael Craghan from Washington D.C. and they evaluated the program and they spent 2 days with us. We talked to them about the different projects that we have going on. We were going to go into the field but Tropical Storm Cindy came along so we didn’t go. But we had a huge team effort and I really want to say this, in front of all of you, because you are our bosses; the staff did an extraordinary of sharing what we have, sharing all the projects that we do, where we’re moving, and how things are growing. So I really want you all to show your appreciation to the staff for the 5-year evaluation efforts.  It’s been a lot of work and it’s also a lot of paperwork. I think I had to send them 175 files of different things that we’ve been working on and the staff had to get all that stuff together and it had to look just right. So, I really want to thank the staff! 

Susan- “There were other groups that participated too.  First was our management conference. If you were at that meeting representing the management conference, would you raise your hand. Thank you. So we had several people representing the management conference and the foundation come and talk to EPA about why we do what we do. They got drilled on several things. A couple of things they asked were some pretty tough questions. So these representatives did a great job about sharing your mission and then what they want us to do. So, I really want to thank the BTNEP MC members that came! We had other groups that helped. We had partners. Sometimes we just pick up the phone to call one of our partners and talk to them about project that we were working on together. I think EPA got a pretty good overview of who we are and what we do. What’s going to happen next? EPA was here in June. EPA will write a draft letter and then that has to go up through the EPA chain in Washington D.C. for comments and approval. By the next management conference or before, we should get a final letter based on EPA’s findings during the evaluation. There are three things that can happen: we can pass, pass with a condition, or we can fail. Those are the 3 things. EPA is working on the draft letter right now. Also, Mark Alderson from Sarasota Bay, one of the other National Estuary Programs in Florida came. Mark did a good job of sharing some of the things that is going on there too. It was really interesting. We were happy with that.”

Al Levron- “So does he have anything to do with the EPA letter, and what’s his role?”

Susan- “Yes he does. Mark provides input to the letter and shares the viewpoint of the local NEP”

Susan- “The next thing I have to update you all on is the CCMP. We are making good progress. We have 4 action plans left to finish writing: drinking water, diversion, marsh management, and were still looking at the resiliency one. We haven’t sent these over to Keri Turner. Keri is not here this morning but those are the last few. We also hired Phyllis Lear who is working as our Graphic Design artist and the layout is absolutely beautiful. I had hoped to have it for you all but it’s not going to be done for another few months. I just want it to be right before we put it up on the website. Now, once we get it done, we will put it up for you to review. We need to decide how long it will take for everyone to review. Will a 2- week review period for the BTNEP MC work? Once that is done we will put it out for the public and that has to stay out for two months? It will be about a two-month public review.” 

Susan- “I want to talk a little about some other Program Activates, Natalie, Delaina, Richard and Curtis, who is one of our contactors, have been on Grand Isle for a good part of the summer doing Piping Plover surveys.  Natalie has been doing her Prothonotary Warbler surveys. All that work is continuing.  Andrew and Siva has been working on Bayou Folse, all that is continuing. This year Michael was the key note addressed at the Louisiana Chapter of Fisheries and he talked about invasive species. We also have been working with LUMCON on an H2O Water Quality Workshop. Delaina, Alma, and Andrew were all down with a bunch of teachers for WETSHOP this summer. Matt and Seth have been busy with volunteers. Matt just this week got 3,000 plugs to start working on part time. We will be adding on to the shade house at the Farm this fall or winter so we will keep you’ll posted on that. So it been a very busy few months. 

Susan- “We also have a new website. Amy will pull it up. Would you go up and explain? Everyone take out your phones; now you can look at the BTNEP website on our phone. Go to BTNEP.org. You can get the new website. Amy like she said has been working on it. So we kind of want to show it to you. There is a couple of new things that are little bit different than what were on the website before that I would like to point out to you. Amy said these are all standard things now.” 

Amy pulls up the website. Amy: “Susan this is the new website. What do you’ll think? As you can see, it says we care working on our CCMP. This is news and events. Facebook will link to this now. We will have an events calendar. We will also have environmental jobs. Susan: “I don’t know about you’ll but I get a bunch of people that sends me jobs and I can’t get that out to everybody. If you send them to us, we will post them here so people can find jobs.” Amy:  “The publications, volunteer, education, and calendars paged.” Susan -  “Look how pretty it is: isn’t it nice. Okay, now go to programs and pick one of the programs. Amy:- Migratory & Resident Birds, it’s all about birds.” Susan – “They put a side menu, click on the side menu, and it will give you all the things that had formally been in that section.” Amy- “It does the same thing for water quality and education.” Susan – “If you see anything that is wrong in the next couple of weeks; please, let us know. Does anyone have any comments for Amy? No questions.”

Susan- “I do want to tell you the other things that are in here as usual are all the media, other meetings that we participated in and project status. That’s our updates.”

Quick intermission Lane Lefort will take a group management conference photo.


2.  SCHEDULE OF NEXT MEETING DATE
· November 2, 2017 – Plantation Suite @ NSU Student Union
· February 2018 – Location and Date TBD
· May 2018 – Location and Date TBD

· Earl discusses the date, time, and menu of the upcoming White Boot Gala


3.	DISCUSSION ITEMS
	
1. Nathan Cotton, on behalf of Louisiana Student Standards for Science (LSSS), presented “The New Standards” for science curriculum. According to Cotton, the current standards were 20 years old.  On March 8, 2017, BESE approved the adoption of new standards. The need for the new standards was important due to recent studies showing students begin forming complex ideas and explanations at an early age, that content and the process of learning must be taught in tandem and it has been proven that depth is more important to student learning than breadth. Louisiana Science Standards are broken down into five domains: Physical Science, Life Science, Earth and Space Science, Environmental Science, and Engineering, Technology, and Applications of Science. 
[bookmark: _GoBack]
The new science standards can be found at www.louisianabelieves.com/resources/library/academic-standards. Be sure to select LSS science standards for a particular grade or subject. 

2. Dr. Diaz is an LSU Ag Center entomologist who is studying a small insect that has damaged vegetation key to the survival of Louisiana coastal marsh. For his presentation, Dr. Diaz gave an update on the insect call the Phragmites scale. The insect has damaged a considerable amount of Roseau cane in Plaquemines Parish from Venice to the mouth of the Mississippi River. 

Roseau cane is a common plant for erosion control at the mouth of the river. The roots of Roseau cane hold marsh soil in place, and it help with coastal land loss. According to Dr. Diaz, it is one of the best plants for preventing erosion. It grows in the deep water and stems reduce wave action.  Some of the affected Roseau has started regrowth, but the scales have already established colonies on the new growth. 

How the Phragmites got to Louisiana is still unknown. The insects originate from China or Japan. The scales are known to damage plants by massive depletion of its nutrients. They feed on the plant’s sap and reduce plant energy resources.  The scales are present in the section of the stem right above the water. The female scales, which are oval, pale yellow to brown in color and measure slightly less than a half inch long, cling to the stem. Dr. Diaz stated that scales are present in 11 Louisiana parishes but die-offs are mostly occurring in Plaquemines Parish. 

Dr. Diaz mentioned his group is still researching to learn more about the Phragmites scales, but wanted the public to know that they can aid in the research as well. Anyone interested in taking part should go to www.surveymoney.com/r/PhragmitesSurvey. There you will find instruction and survey questions to answer.  As of right now, the extent of the damage or the long term implications of the die-offs are unknown. 

3. The final presentation was given by Nick Matherne of APTIM on behalf of LA SAFE (Louisiana Strategic Adaptations for Future Environment).  According to its website, LA SAFE is a group made of passionate leaders and organizations committed to enabling our community members to take proactive steps towards mitigating risk and increasing resilience against coastal issues.  The group is working together to acknowledge that adaptation and restoration must go hand-in-hand with addressing community growth and contraction, as well as realizing our most vulnerable coastal communities will need to contemplate resettlement over the next 50 years. 

According to Matherne, LA SAFE is conducting a pilot program in six parishes: St. John, Lafourche, Terrebonne, St. Tammy, Jefferson and Plaquemines. The group is looking for the next step after the State Master Plan.  The group is 100% community driven. All points of view and knowledge are recognized. The group has conducted parish meetings discussing understanding change and goals, local meetings discussing needs and opportunities, and are in the process of completing parish-wide meetings to talk about projects, policies, and programs. Two more set of meetings are planned for local and parish-wide. The goal is to have the Final Adaptation Plan by the end of 2017. Matherne stated that even if the Master Plan were fully funded, risk would still increase for Louisiana. For more information on LA SAFE and its mission, please visit lasafe.la.gov.

4. To complete the meeting, the Management Conference decided on a resolution expressing support for continued action to reduce the size and growth of the Gulf of Mexico Hypoxic Zone and in support of research on the topic. 



4. New Business – 
Hypoxia in the Gulf - Doug Daigle, Dr. Nancy Rabalais & Andrew Barron:
The Management Conference decided on a resolution expressing support for continued action to reduce the size and growth of the Gulf of Mexico Hypoxic Zone and in support of research on the topic. 
5.  ADJOURN 
Al asked for a motion to adjourn. A motion was made by Joni Tuck and seconded to adjourn by Marty Bourgeois.  Motion carried.  	

    	The meeting adjourned.
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